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JO I , OU alv~ay s wait too lon;; More seiiin i losin :;
stock `. Are ou le tti nz a nox:e le e s Love ui f a i r drag ori to an
inevitable ar~g~isnin - finale : ~:o'y ou volc onto - oLr onnild
Until she ill neither love rl: r leave 'S are y ou the à~:.t,ler
.: h3 1a s to his last dollar '.e are you the colonel vnc
com its v. ave after ,dave of 'soldiers against .ar.

	

xE :lnable
eneIn : ira you have so , any thins to do treat y ou c.or.'t:.hat

to do next'r uo you keep friends ever. a.i ter they 've
become drags or, worse, enemies?

If you are in any of these situations, you are sufferina
from Ci-Losis . lou are inadéquately avare of --,or
compulsively unable to obey -- the principle-of "Cut L uur
Losses ." `ine foregoing are only typical cases . There are a
.reat many more like them. In fact, even this book does not
deal with them all ; it would be a large encyclopedia .

j

..e aim here to highlight only some thirty-five major
human settings where the principle of "Cut lour Losses" is
evaded or avoided with disastrous consequences . vue nave chosen
these from Investment and business activities ; managing
rsonal affairs ; love affairs, family and friendship circles ;
olitics and government ; sports and games ; and war and

diplomacy .

kdi thin these five parts of the book s w e give over brief -
chapters to the 35 special settings where people are bogged
down by their losses . For instance, under "managing personal
affairs," we deal with the principle of Cut lour .josses in the
tug-of-war between insurance agents and the insured, in
looking-at your tax problems, and in handling .your . job and
career .

y.e abreviate the .principle of Cut lour mosses as CIL .
CIL says "Do 'This"' or `Lontt do that ." Gli., is Clinic but rarely
sill;k . CIL can make life :easier, save money, win in. sports
and politics and diplomacy . CIL gives you a profitable game t • .
play with your

	

find in every nook-ano
cranny of your life a loss that can be cut, you can CIL tf-W&
a verb, too) by sending this book in for a refund . That'stw-"
thaf can be said for most scientific books .

.Urea ce xr&Liz
l oste Aestarite
e.axo$, ;.dace , -jicece
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Scientific : les . both serious and scientific . Cly has a
niche in decision-theory, an area of scientific concern that
has won i%obel-prices in several cases . .f we *ere to give it
a scientific moniker vie should call it the principle of
rceciprocating Counterspychic Stressing of ascending reaRs ir.
Ax,arginal Utility Calculation Structures . In simpler Koros,
CIL says : the normal person needs to kno .. in every area of
choice how to suppress tendencies that increasingly inject
unreallized and uncontrolled desires, producing irrational
expectations, enhanced losses, and failure . CIL says that the
typical woman or man is a confused loser ; at any liven time
one is being drained of psychic ard material resources c
behavior that should stor here and nov: tecause it is gettinv
:.orce and one is losing more and more, and there is little
chance of remission,' whether spontaneous remission or
deliberately planned reversal . tAL does not aiscuss every thin-;
that is bad or irrational in human behavior . Lut it does
discuss some of the i;orst problems of behavior, at their v.orst
,stases . You might even sat that C1L is concerned with teru :inal
illness in character .

The really. bad cases of Cli~osis are so dreadful that they
could easily turn this v, ork into a post-mor tem handbook for
every v alk of life . The slaughter of Verdun is one case oi . a
Grand scales the CYLosis of irench and .:erman generals caused
a Zillion :ien to die and von for marshal retain the title
"Savior of France," a title he deservedly lost when he
collaborated with the irazis tti.o decades later . The L attle of
wino., which is recorded nos . as a glorious victory of the
American ir.arines ti lost a dear friend in the thousands
slaughtered there) rias produced by C~Lipathic "merican leaders
-who needed to shojti themselves that the P.arires could take A..21
position v.hen ordered to do so .

but what is more dreadful on the personal scale od thinks
than disastrous love affairs, where interminable rebuffs,
quarrels, inf6dili , punishment, fIscal extrava=;ances, and
characteri äe ,~ dtma~in,~. :ranoeuvers leaa up to final
ruination? prie exo. cles from literature are aburaart, Anna
.larenina and so on . Lut everyday ne -4,spapers, ma`azines arad
TV screens carry their full share of episodes . Some of the
suspensesof the great soap operas is owed to the interminable,
iseratle, hay: ir_-;-or-: of the characters . Lf, as often. as ;iot,

a bitters -.tieet endir.~T is interjected to some episodes, it is
because the audience really knows tetter but cannot suffer the
conclusions, just as in their o .,n cases .
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in a well-run casino, the slot machines are set to pay
a not-too-great profit to themmanagement, meaning, that if
people don;t feel a frequent-enough poop of exhilaration, too
many of them will stop, and their friends tack home won't
come, and so on . v n an Adriatic Sea ferry-boat between
4ncona, italy, and xatras, Jreece, recently, my companion anet
I pro-forma dropped a few ten-drachma pieces into a battery
of baily one-armed bandits, and afterwards watched the
miserable pay-off to the crowd playing the machines . riardLy
anyone rode the "kediterranean Sun" more than once, so v .hy
bother about-the psychology of loss ; don't give the suckers
an even break ; take it all . The significance of this incident
for CIL is that CIL has to operate from original expectations
that have some foundation in reality, or else one will never
let oneself be trapped by his losses . This is the fundamental
psychological trap that sends out a fire alarm for CYL . There
has to be bait . Any animal will cease and desist frog an
activity that is punished at first try . There must be original
successes . The sweet baby had to precede the adolescent monster t
or noone would start the tortuous quest for CYL .

CYLosis is a way of life for losers, as Chap . 23 will
elaborate . ihe - estimate fully 60, of all decisions that people
make are CY Lipathic, that is, aimed at losing after the battle
is already lost . The stretch of obsessed refusal to cut losses
in all kinds of activities is too large to be a special aefect
in some one instance like a bad marriage, or a dependent cnila,
or foolish gambling . i aybe there is a CYLic character? If sao,
what causes it? chat is the psychology of losers? perhaps Ke
can suggest a psychiatric therapy for the born--losers . .If not
that, at least we can set down some rules of thumb forCYi1 --
--

	

to assess your losses and your likelihood of recoupir.~,
them; how to cut your losses ; how to put yourse]44in the right
frame of mind to do something ; how to recover psy chicaïly
from practicing CYL. This A; i ht satisfy :dost readers and get
them to begin behaving CI Lically . following our thorough
expose of the risks of CYLosis, they'll certainly have some
incentive to do so .
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r1U6CIrLE UF CI Iii YOUR LIFE

ItTRUDUCTIWm s nkat the principle of "Cut )tour losses" (CYii
is all about .

rart I . nve t Business

1 . buying and selling, especially stocks and speculations=
Devotees of Dogs .

2 . Can insurance programs cure CILosis?
3 . CIL in research, product design, and innovations the .uad

Inventor .
4 . Sales, distribution, and advertisements when to stop selling .

Tart II - t ersonal Affairs

5 . CILiffing your job and career .
6 . CIL for Arts and Cultures i}raking your own Villin .
7 . educations stu ents, teachers, and the 90 ;.. CYLotic
S . The Total CY Lo hic systems lou and Taxes .

rart III . Family and Friends

4

gap .

9 . Love affairs The ClLopathic Sink .
10 . Spouses and marriages Four Lreak-off roints .
il . Children and ketss nickel and Diming into severe CY .6osis .-
12 . kriends -- or the Advantages of Enemies .
13 . Life Styles A String of 1 firecrackers .

Part IV . Sports, Games, and Free Time .

14. ramblings Contagious CYi.osis
15 . Drags, Alcohol, and other Addictions .
16 . The CI Lic Dream Car .
17 . Hobbies and Sports s . Inoculations against CYijosis .

Part V . rolitics and Government

18 . i-'olitical campaignings riho to Dump and when to Quit .
19 . Losing Causess And so on tb Heaven .
20 . City plannings CYLosis against the City ibeautiful .
21 . when to Stop Gnawing at the ked Tape .
22 . mars and battles& Losing sig .
23 . Diplomacy& The norld of Successful CIi1opaths .



Part V I . Thera

24. Personal health and CiL .
25 . The born Loser .
26 . Therapy for CILosis .
27 . To be a t racticing CILic .
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