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Uc you always vwait too long téfore selliing a losing
stocky are jyou letting a ancpeless luve aifalxr draz on Lo an
inevitavle angiisning finaler Lo you nold onto jour cnild
wntil she will neithexr love nor leavet are you the sawcler
w15 ‘glays to his last dellary are you the colonel winc
comiits wave after vwave of soldiers asgainst an iwpre:natble
enemy ¥ w0 yOou nave so wany things to do that ,ou won't snde
«net to do nextr wo you keep friends even aiter they 've
become drags or, worse, enemies?

1f you are in any of these situations, you are sufferin:
from Ciiosis. iou are inadequately aware of --,or
compulsively unable to obey -- the principle of "Cut iour
Losses.” The foregoing are only typical cases. There are a
sreat many more like them. in fact, even this book does not
deal with them =2ll; it would be a large encyclopedia.

we aim here to highlight only some thirty-five major
human settings where the principle of "Cut lour iosses” is
evaded or avoided with disastrous consequences. «e have chosen
these from Investment and business activities; managing
rsonal affairs; love affairs, famrily and friendship circles;
olitics and governement; sports and gZames; and war and
diplomacy. ' .

within these five parts of the book, we give over brieif-
chapters to the 35 special settings where people are bogged
down by their losses. For instance, under "manazing personal
affairs,” we dezl with the principle of Cut Your iosses in the
. tug-of-war between insurance agents and the insuread, in
looking -at your tax problems, and in handling your job and
career.

ne abreviate the principle of Cut Your Losses as Cli.
ClL says “"Do This" or "Dontt do That."” Cii is Cliic but rarely
sill§. CYL can make life .easier, save money, win in sports
and politics and diplomacy. Cil gives you a profitable zame t.
prlay with your life. If-it-deesn’t find in every nook and
cranny of your 1life a loss that can be cut, you can CIL (¥
a verb, too) by sending this book in for a refund. That's wwt
that) can be said for most scientific books.



Scientific? Yes. poth serious and scientific. Cii has a
niche in decision-theory, an area of scientific concern that
has won iobel-prieges in several cases. If we were to give it
a scientific moniker vwe snould call it the rrinciple of
xeciprocating vounterspychic Stressing of ascending reaks in
warginal Utility Calculation Structures. In simpler words,

ClL says: the normazl person needs to know in every area of
choice _how tc suppress tendencies that increasingly inject
unrealiizea and uncontrolled desires, produting irrational
expectations, enhanced losses, and failure. CIL says that the
typical woman or man is a confused loser; at any ziven tiume
one is beinz drained of psychic and material resources j
behavior that should stop here and now tecause it is gettin:
vworse and one is losing more and more, and there is little
chance of remission, whether s; sontaneous remission or
deliberately vlanned reversal. bIL does not aiscuss everything
that is bad or irrational in human tehavior. out it does
discuss some of the worst problems of benavior, &t their vorst
.stazes. You micht even say that ClL is concerned with terwminal
illness in character.

The really bad cases of Cliosis are so dreadful that thej
could easily turn this work into a post-mortexm handtook for
every walk of 1life. The slaughter of Verdun is one case on a
grand scales the CYlosis of rrench and serman generals causea
a2 killion men to die and won for marshal retain the title
"Savior of France," a title he deservedly lost when he
collaborated with the hazis two decades later. The rattle of
'Quripnwumhich is recorded nov. as a glorious victory of the
American marines (i1 lost a dear friend in the tnousands
slaughtered there) was produced by Cy}uripathic american leaders
who needed to show themselves that the wmarines coulc tace any
position vhen ordered to do so.

rut what is more dreadful on the personal scale offi things
than disastrous love affair’, where interminable retuffs,
quarrels, infedélity, punishment, fiscal extrava:iances, anc
characterbdte dmmzzins amanoeuvers leac up to final
ruination? The exaiyles from literature are abunaant, anna
Aarenina and so on. but everyday newspapers, magazines and
TV screens carry their full share of episodes. Some cf the
suspensesof the great soap operas is owed to the interminavie,
wiseratle, han-inz-on of the characters. if, as citen as not,
a bittersweet endinz is interjected tc some episodes, it is
tecause the auaience really knows tetter btut cannct suffer the
conclusions, just as in their own cases.



in a well-run casino, the slot machines are set to pay
a not-too-zreat profit to themmanazement, xeaning that if
people donjt feel a frequent-enouzh poop of exhileraticn, too
many of them will stop, and their friends tack home won't
come, and S0 on. vn an Adriatic Sea ferry-toat between
Ancona, ltaly, and ratras, Jsreece, recently, my companion and
I pro-forma dropped a few ten-drachia pieces into a battery
of bally one-armed bandits, and afterwards watched the
miserable pay-off to the crowd playing the machines. nardly
anyone rode the "hediterranean Sun” more than once, so vhy
tother about -the psychology of lossi don't give the suckers
an even break; take it all. The siznificance of this incident
for CiL is that CIL has to operate from original expectations
that have some foundation in reality, or else one will never
let ocneself te trapped by his losses. This is the fundamental
psychological trap that sends out a fire alarm for Giu. There
nas to be bait. Any animal will cease znd desist frox an
activity that is punished at first try. There must be orizinal
successes. The sweet baby had to precede the adolesceut monster.
or noone would start the tortuous quest for Ciu.i. .

Cllosis is a way of life for losers, as Chap. 23 will
elaborate. we estimate fully €0. of 2ll decisions that peogle
xake are Cllipathic, that is, aimed at losing after the tvattie
is already lost. The stretch of cbsessecd refusal to cut losses
in all kinds of activities is too larze to be a special aefect
in some one instance like a bad marriaze, or a dependent chila,
or foolish zambling. iaybe there is a Cliic character? Ii soe,
what causes it? ahat is the psychology of losers? ierhaps we °.
can suzgest a psychiatric therapy for the torn-losers. If ot
that, at least we can set down some rules of thumt forCiui --
-- how to assesS your losses and your likelihood of recouping
them; how to cut your losses; how to put yourselg4in the rizht
frame of aind to do something; how to recover psychically
from practicing CYL. Thismizht satisfy wmost readers aad zet
them to begin behaving LXLlcally. Following our thorough
expose of the risks of CYlosis, they'll certainly have sone
incentive to do so.
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INTRUDUCTIUK: what the principle of "Cut Your iosses" (Ci.)
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is all about.

rart 1. lnvesting and Business

. Buyineg and 8elling, especially stocks and speculations:

Devotees of Dogs.

Can insurance programs cure Cliosis?

CYIL in research, product design, and innovations the wad
Inventor.

. Sales, distribution, and advertisement: when to stop selang

rart 1I1. re;sona; Affairs

CiLif§ing your job and career.

ClL for Arts and Culture: making your own Vifdlin.
Education: students, teachers, and the 90, Cliotic gap.
The Total Cllopthic systems You and Taxes.

rart I1I. FggiLx and Friends

wove affair: The CXiopathic Sink.

Spouses and marriage: Four break-off roints.

Children and rets: Nickel and Diming into severe Cllosis. -
Friends -- or the Advantages of Lknemies.

Life Styles A String of rirecrackers.

Fart 1IV. Sports, vames, and Free Time.

Gambling: Contagious Clliosis

Drlgs, &alcohol, and other Addictions.
The CilLic Dream Car.

liobbles and Sports: Inoculations against Cliosis.

-~

Part V. rolitics

rolitical campaignings ~ho to Dump and when to Qult.
losing Causess And so on to Heaven.

City planning: Cliosis against the City peautiful.
when to 3top Gnawing at the ked Tape.

aars and battles: losing Big.

Diplomacys The world of Successful Cliopaths.



rYart vl. Therapy

24. Personal Health and CYL.
25. The porn Loser.

26. Therapy for Cllosis.

27. To be a rracticing Cliic.
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