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Uean fober:c iic Xay, Cnairazan
Committees QOn Pgowsers of ine Senate
New York University

Dear Bob,

{ am submitting through Professor and Senator
Levine, as per Mr. de Capriies’® letter to the faculty,
the attached proposal entitled, "Senate Model IV,

A Representative Government for New York University."

The administration of the University and the Sénate
deserve much praise, in my eyes, for the progressive
moves that they are making.

As my proposal disc?oses, I believe that .they
can go all the way to democratic self-government
and thereby set up an example for the worlid to follow.

Sincerely yours,

(\A/ /o
;

i -
Alfred de Grazia
Professor of Social Theory
in Government
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Sapazsz “g4az; I
A REcvessniaiisz Lo =-nment
for Hew Yorx Unlvarsily

_ ine University Zenatz would d2 re2ggertioned o u_.oﬂe &
raesresanizative 2sseniiy ¢f Thne fteoial Universiity community. I '
“3uid 58 gives the g2neral legisiziive 2owers o7 University govaranant
At the same time, a C.ostituticn would e zdopted o provide
responsible repveSEnba ive ;cvernment overali.iha ‘President and
other leading officials vwould bDecome eiective. A ruie of jaw znd

guaranizes of academic frnedoﬂ viculd be instituted. The Char:er
of the Univessity would be interpreted ‘and a?ended to permit
these things.

The following principles may be considesred:

- I. The concernad constituencies of NYU consist of:
a. The students, full and parttime. -

b. The Faculty and professionals

c. The administrative staff.

d. The trustees, alumni, and other special friends of NYU.
e. The public, local, nat1onal and world.

f. Those with spec1a1 relations as contractors and donors._

II. A1l constitugnts need actual representation'in NYU government.
This is to be achieved minimally by the right to vote and to hold
office. Voting may be single, muitinle, and in such proportions,
~as the Senate deemd logical and adjusted:i to interests.

ITII. A rule of law and academic freedom shall’ characterize.internai
processas of the UNiversity. Minimally, these consist of: the right
to present grievances and to be represented in the process, whether
in response to disputed general rules or individaul orders; the
right to be fully informed of University decisions and finances;

the right to criticize and form parties in opposition to {(or

support of) the incumbent -officials and policies of the University.

Iv. The Organs of NYU governmeat would be the Senate, the .

?rasidant, the Schools organized in reprasentative Assamblies,

2 Student Assemzly, As IMtarnal Staff Ass:“~1», an EZxternal Tzlegatze
~335emsiy, tne Japi~tréents and Sczacial Substantive Academic Proﬁranc
and 2 University Court '

V. The Senate wouid hold all legisiative powers of the. University.
A1l organs can propose rules for their procedures and policies, but
they must pass without challenge in the Senate to beccme effective,
and if challenged must gain a majority in censent.

Senators would be elected for three years by the Assemblies and
Departments. The President would be elected by the Senate on a
. wajority-forcing type of ballot cast among candidates nominated
e eacn DY 22Ch Assembdiy. The President serves at the pleasure of
a naj?rit; cf tha Serat: or a majority of the other Asssmblies voting
és units. : e ' X
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The Senate would be elected by the several organs of
University government, excepting the President and the Court,
and be apportioned amogg the organs in proportion to their
number of members, students and budgets in a ratio to be
determined by the Senate.

Senators may choose to serve the Senate full-time and
be carried on their constituents' budget.

YI1. The apportionment c¢f Assemblies may be detemined by the
S2nate. The Heads of Schcols and Departiments and Programs would
tecoms elecited. Tne External Deisgate Asssmbly micnt consist of
the Trustees ex officic, representatives of the pubiic chose by
the Senate znd Assemblies; representatives of the alumni chosen
by lottery among volunteers; and representatives of donors and
contractors chosen by the Senate and other Assemblies.

VII. The powers of the several Assemblies, the Courts and the
DEpartments would be allocated to by the Senate. The Senate
would guarantee to each Assembly and Department a representative
form of government, and guarantee to all University community
members access to the Court for determining abuses of power.

Some of the impiications of the above principles may be
summarized:

i. The legal presumptions of the Board of Trustees would be
drastically modified, with its actual delegated and removed powers
shifting from the adm1n1staat1on over to the Senate and all-

~-Un1versigy structure.

. 2. A large and true accountability is assured. A1l elemetns of the

UNiversity community will share in responsibility. As a result,
~the University will become more cohesive; its center of eguilibrium
will shift to the academic and scientific forces.

~ 3. Academic freedom will acqu1re new mean1ng. and extend far beyond
the narrow concerns of tenure.

4. Unxver51ty decisions will be representative of the perceptions,
interests, and ideals of the whole University community. There will
be an end to mock representation by pliant facorites on hosts of
advisory committess; representation will be 1ndep°ﬂd°nt and
authoritative.

5. Decentralization is stressed but coordination is ansured throuagh
ample chennels of responsibility, and necessary exchanges of informatior.
;h1s centrasts with the present hierarchichy-special interest tug-o-war.
. €. Organized, open ocpnosizicnhn to the ruling group zt any time is
encourzges. A party syster o2y ‘develop as & critical instrument and
crass-university mobilizing forces on cereral issues.

.. Financizl and othz» exz:zutive informaition is vesied with a public
characisr. Just 2s there wo.lid be no advize withsut zuthority behind
it, thers 1ority ithout

would be ne auth Knowiedge.



8. Grievences are remadiad a2s 3 matter of richt and according te dua
zrocess of law.

2. Increased corcern z2ng pariicigaticn would be urcmoted tnroughout
tne gcuarier of a miliion University constituents.

tv, 32cause of 'i1ts great and corcerned .constitugncy, the financial
veach znd arass of the University should incraase m=rked!“.

1. NYU would be structurad to exert maxisum thrust and pressure

2n the external pciiticdl and sublic envircnment on matters of

P
critical interest.

12. The University will act as well as tzlk in the language and
promise of a free and open society. - ' :
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