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An inventory in dynamic form of federal govermmental operations

in the United States today. The inventory is formed on the

question: "Who is authorized to use what means to affect what
behavior of whom?" Operations so included are analyzed according to

a4 master classification system based upon the question, and the
results of the analysis are coded and punched on cards preliminary

to further analysis. The unit of analysis is presently the "program"
as that concept is used in the U.S.Budget; it is a broad concept and
programs vary greatly in size. The format of the program analysis
followso

Operational ANalysis

ACTOR: A, Name of Program

B. Name of Middle level agency doing program
C. Name of top-level agency doing program

D. Number of personnel employed on the program
E. Number of grade GS14 and above employed on program
F. Date of initiati_on of program,

G. Loca En o_gﬂ\perionnel of program.

/‘—'ﬁ +Ghll ,opendu\g qe’l Foll Year

Poesession, guarding, managing &ssets. (7% personnnel so engaged) -
Assets possessed, dollar value (include land,equipment, buildings etc)
Buying % so Eg &d-

Total spending of agemey 1967 FY .

Promulgating \rules. % so engaged . ~
F- Giving orders to individuals, companies, groups . (?w Lodlag j’WS\J
G. Subsidizing.

H. Contracting. -

I. Lending. ~

J. Paying. :

K. Informing. Educating.

L. Hearing; trying, sanctioning.
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SUBJ ECTS OF OPERATIONS

~—A. Program interenal

'2 B. Agency internal

3 C. Other government agency

o D. @weside State

s r:. Local’

[ F. Companied . 4

7T _ G. Non-profit group L. -a_:-p : .

Qf_ﬁ Individuals , _ NS /‘% [ ¥ o
~3D add z‘ﬁl‘- N

In each case, match MEANS with SUBJECTS. In each case ¥¥e¢ description of r

agencies, groups, companies, individuals, Description includes the function
social situation or need of the group sufficient to identify it isn the

population and should include specification of location. L '\M
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EFFECTS: Zbe means used affect the subjects with respect to one or more of

_the following values:—
A. Health ——— — ——

| B. Knowledge =

- C. Egve= Affection ““—;q_w{_@. >
D. Morality i
E.Power o N
F. Respect ilke =
G. Skill . T

H, Wealth
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In relation to

]\. Members of the same category of sublec;::’

"“B. Members of the government program imder analysis.
C. Members of other groups of the same type.

D. Members of other froups within the interacting group system
subject group.

E. The popuI!tibﬂ am.
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N “1In the following way: .
‘1’ A. Plus for ineigidual —+ — O

M C. U ehanged TOT indivs
W J/ @. Change for :
zation within category + 0
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