METRON, July 1961

"the proper use of men and MEASUTEB...."

Eow a year and 2 helf old, HETROE is in a position to
expand its work from & solid foundation., Its record of earnings
during its short existence 1s negligible. But a good deal of
veluable time and some money have been invested in its planning,
and in the develeopment of several types of activities to the point
vwhere they make commercial sense, METRON today has several asseis,

1. 4 remarksble rapport among thousands of social sclentists
araunq thg wurlg.

- - e

2: A “trade 3.n&nal"w1th a proven corcept and response.
3. Experience in film production.

4, ZExperience in numerous fields of research and development
in the behavioral sciences.

5. A group of highly trsined and successful men ready and
eager to work for it, either part-time or full-time.

A1l three types of activities of KETR0H~~- magazine publishing,
film produetion, and research & development -- require capital of
more than "basement-workshop” proportiens. Having completed 211
that may be done in the "basement workshop”, METRON now needs the
Eind of eapital that will bdring in a vedume of dusiness sufficlent
to turn a large prefit. How this may be dore is explalned in -
detall in the peges of this presentation, whieh contains five

sections:
1. The loan .and capitalization propeosal
2. METROH, inc.: organization; strmecture
3. The ANERICAN BEHAVIORAL SCIEETIST
4, METROY filums
5. Research and Development



HETROK, ine.

Proposal for a loan and
supporting information.

GEEERAL INFORMATION:

KEETROY is a New Jersey Corporation, established in 1959, as the
successcYr to z proprietary business established in 1953. It is
located at 306 Nassau St., Princeton, K.J.

(postal address: PC Box 294, Pringceton, N.J.)
telephone: WAlnut 44681

It hes two other offices:

In Hew York City, 136 E. 16th Sireet
telephones ORegon 4-3039

In Flerence, Italy, 228 Vie Kasacclo
HETRON is organized in three divisionss

I, Publications: THE AMERICAN BAHAVIORAL SCIEETIST, a2
monthly trade and professional journal for soclial
and behavioral scientists andsassoclated laymen,
founded in 1957 as Pelitical Research: Organization
end Design, and using its present tille starting
with Velume IV, September, 1961 will begin Vol.V
of the ABS, : :

The publications division is alse intended %o
publish supplementary issues, to engsge in related
book and jowrmal publishing, and to perform other
services for a yrofit.

IT, Pilm productions: ¥With the sponsorship of the ABS,
KETRON films are beginning to be produced, The

first film, on "International Tensions" is completed;

twonothers, an art film on the ¥tchings of Eal-
bandian, and an introduetion to Ameriecan lobbles,

are nearing completion. Seversl others are sgheduled,

The intended sudience is educational, both in pudlis
service prograns aqg in classes,

III, The Research and Development Division: Ageinst the
background of its work in fllas and magazines, and
with the extensive network of resesvreh and seienti~-
ficpersonnel that it has enltivated, HETRON alms
t0 contimue and expand research of various



kinds, ineluding especially product development in
areas of growth such as AUTOMATED TEACHIEG AED
IEFCREATION EETRIEVAL,

METROK, The AMERICANX BEHAVIORAL SCIENTIST, and STYLOANIMATION
{(the wsusl form of animation used in KETRON films) are the
trademsrks presently possessed by the company.

The behavioral research industry, the educaticnal-industrisl
£ilm industry, and the magazine publishing industry are all charac-
terized by 2 large nmumber of mmall firms and several large aney,
vith a high mortality among the smsll becsuse of personnel pro-
blems and because of high costs end instable markets, The pro-
duets in all three leave 2 good dezl to be desired, and some of
the best products in all three are put ocut by non-profit groups,
such as research institutes (Stanforfl Research Institute, R.8.),
Universiti®e;, and professional associsations, METROK believes,
with support fraom consultants, that the three evile of high
costs, inadegquate persommel, and marketing can be controlled,
while at the same time thé effective want for products in all
mumisincmnngatanuuumdﬁnnma
smmial growth of the scthbuy ss & whole:

FPTROIS OF MARKETIRG EBTRON PRODUCTS:

1. ¥agaziness: a, Mrect mall
b. Subscridbers werk-of-mouth
¢. Publieity and promotion
4. Sales of sdvertiging space direetly to advertisers.
e. Te-in agreements with advertisers and publishers
of other items
f. Reprints

Books: 2. Direct msil

b. Distribution contracts with pulllishers on
royalty agreements
¢c. Pages of the ABS |

2. Pilmss a, Mrect mall to film purchasers and renters
Ipersonsl snd sales approaches)
b. Mstribution agreements with established dis-
tributors
¢c. Sale to distributors or sponsoring government

3, Research anfgBuoshlRepnentporations, foundetions, networks.



pgencies, corporations, foundations, networks.
3. RBesearch and Development

a. By invitation

b. By ecompetitive bldding

¢. By éiraet personal selling, through personal

acquaintances and through reputstions,

d., By product development with HETRON espltal,

and sale or lease to outside groups.

PROVIEG THE MARKET

That there exists a growing merket for all AyjNes of METRON
products is well-known, and that this market is ertreordinarily
prefiteble, when tappeé is mlso known., What can only be known
in stages as the operations move forward, is the market for the
Bpecific preduets of EETRON, In general, the long experienee of
the leadership of METROX in evalustimg market and opinion by
scientifie methods, and the quality of the counsel that is
liberzlly available to METROF through iis contacts and advisers
gives some assurance that the markets will be carefully and ac=
curately assessed as part of the production process, koreover,
the supporting documentation of this proposal presents additlional
evidence of the commersial feasibility of the operations.

FROPERTY AND BOLDINGS OF7 KETRON

These are carried on the accompanying statementa of assets
and liabilities,

Under consideration is the aequisition of the PRINCETON
¥IL¥ CBETER, inec., a2 20-year old production and distribution
company,which is now greatly reduced in size and value from its
condition orior to 1952, Alsc under consideration is the purchase
of a2 five-acre plece of real estate with bulldings excellently
suited to METROXplans, loested just outside the borough of Prince-
ton, in Princeton Township. Both steps requlre together some
825,000 in ecash, which is not available now, which is not provided
for under the loar being presently sought, ard vhich in any
event might not be 2 logical step until larger financing of the
whole EETRON long-range plan 1s imminent.

PREVIOUS PIEAECIEG
Apart from the capital and loans provided the cempany by

Ir, Alfred de Graziza persimally, and token contributions of



Dre Sedastimn de draxia and ¥Mr, Sghm 7, HeOsrthy, the enly
sutside o inside monay bas deen & losn €0 finsnce the purshase
sf a compaxy vehielas, whioh was made %y the Piret Natiemal
Dank of Prinoston under the umml mitasdlie installaentepure
chasing coxtraot, with Ir, Alfred de Graxia seting as gusrenter,

USE OF PROCEESS OF PROPOSED ZOAN

The uses of the $31,000 loan are deSailed in supporting
dosunents, IEriefly, 310,000 would go $ute £ilz preductisn,
$4,000 into eirwnlatian developnent of the ANSEIOAR BENAVIOBAL
tezting s new sywten of Infermmtison Retrival, snd £3,000 inte
doveloping s programmed book for sals.

CAPITALIZATIOR CF METRCE
The present eapital structure of XETIOXK is detailed in the

supporting decummmis, Mrlefly, slzowt all sutsiauding steck
iz the syeperty of D Alfred de OGrszia.

CROGARIZATION
JETROY iv erganised into three dlvisions, whieh will
bocoms sharper and moYe sutonemous as operstions increass.,

e -
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The propecsed loan mey not permit the early satisfactory
esteblighment of the printshop, which woenld ultizmtely do =211
the mailing pieces and various new forms of publishing, Hor
does it provide for s film distridution center, which would
have to be formed by additional capital, by slow growth, or by
the purchase of the Princeton Film Center.

At present, the magazine and research work of HETRON are
produced mainly in Prineeton, The New York office is devoted
largely to film production, conferences, and negotiations., The
Florence office has not paid for itself every year since it was
opened ian 1953, dut 1t iz menaged inexpensively by Dr. Sebastun
de Grazia ané prevides = foous for numercus potentially profitable
contacts throughout Burope, the Hear EZast, and Afries.

EETROX is presently bdbadly understaffed with pald employeas
and has a wealth of unpald expert advisers and workers. In.
Alfred de Grazis 1s persenally directing evexry aspect of the work
at present. Helvin Van Peebles, Director of Films, 1s working
full-time. Erika Gurr, business manger of the AMERICAN BEHAV-
I0RAL SOIENTIST, works hslf-time, Julis Martinesz, general setTe-
taxy to Ir. de Grazisz, begins full-time work in Auguat., Ted
Gurr, Assistant Editer of the 483, will be able to give only
a fow hours of his time to emch issue of the magazine after
August. Dr, Sebastian de Grazis works part-time for METROE
in resesrch and consultation, Jerome Gottlied, CPA, has served as
suditor., Jehn P, MeCarthy is sttorney. Additional help is
provided on oceasion by meny pewple, inciuding the Advisory
Board of the ABS, varisous Princeton and Few York friends, and
espeecially the many cozntridutors to the ABS, who have offered
thelir work freely. The present members of the Board of IDirectors
inelude br, Alfred de Grazia, ¥r. ¥ohn ¥, McCarthy, and Ir.
Sebagtian de Grazia., There are two vacancies,

BIOGRAPHIES OF PRESERT PERSOREEL

Br. Alfred de Grazis, Chalrman ¢f the Beoard of Directors and
President., {See supperting document)

Melvin Van Peebles, film director; bern Chiecage, Illinoiss
29 years old; AB Ohio Wesleyan; Iieutenant, Eavigator U.S. Alr



Force; studled film-making in Holland and Parie; author of
piectorial book on San Francisco; director of three short films
produced in Holland and Paris; winner of Prix de Qualite of the
Prench governnent; employed by METRCK on a drswing account and
stock-gharing basis since Rovember 1960; director of three MBTROX
films to Axge.

Dr, Sébastian de Grazia, resesrch asscclate and member of the
Board of Directors, holds his AB and PhD from the University of
Chicago, where he formerly taught., He alse studied business
administration at Horthwestern University. He is a Projeet
Director for the Twentleth Century Pund and Adjunct Prevfessor

at Rutgers University. 3He 1s auther of Thg Politieel Ohmeynity;

Exzors of Psychologzy ; the fortheoming book entitled Iimd, Woxk
angd lelsure; and of many articles. Hls administrative and

research experience was gained with the wartine office of Stra-
tegle Sources, The Committee on Communications eof the University
of Chicago, the Human Resources Research 0ffige of George Washing-
ton Univermity, and as consultant to the Olivetti Typewriter and
Business-NMachines Corporation, The Fiat Motor Company, General
Hotors Corporation, and General Electric Company.

¥r., John F, FeCarthy, member of the Board of Directors and
Attorney for HETROE, is 2 graduate of Princeton University and the
University of Pennsylvanias Iaw Scheel, He is Borough Attorney of
Princeton, and activelin civiec and business affairs in Few Jersey.

Ted Gurr holds his AB in Paychology from Reed College and is
completing his doetoral work at Few York University. EHe was a
Woodrow Wilson Fellow at Erinceton, and worked for the BEducational
Testing Service prior to becoming s Reesearch Associatein the
Foundatien for Voluntary Welfare and then Assistant to the Editor
of the ABS, EHe is presently Sclence Research Reporter for FNew
York Urdiversity. He is co-author of the book American Welfare.

FUTURE ORGANIZATION ARD PERSCESEEL

The proposed loan would enshle METRON to hire a new zeneral
secretery, Hrs, Julis ¥artines, who has worked for an advertising
research goncern and the Twentieth Century Pund., It would permit
¥Mr, Jerome Gottlieb, who is contreller of RASSCO,inc., in Eew York,
to glve more time to EETROE, It would sllow a broader use of

pald consultants on several propets, and the full-time appeintment



of a research and development person in the Information Retrieral
and Automated Teaching areas.

The larger financial underwriting of METRCN would bring
about a complete and logical staffing of the organization chart
presented above. The persons mentioned below are ready and willing
to serve and thelr qualities indicate the excellence of the
staffing potential.

Chairman of the Board of Directors and Executive Committees
Dr. Alfred de Grazia

President: possibly Dr. Paul Lyness, former President of
Gallup and Robinson and recently member of the Planning Board of
McCann-Erickson. (age in early forties)

Vice-President fer R & D: Dr. Donald Michael of Brookings
Institution , Center for ‘Advanced Study,Wash., DC, who holds a
PhD in soclal psychology and has done much commercial research
in human engineering, space and missile programs, and film
testing. (age in late thirties)

Vice-President for Films: Mr. Gordon Knox, founder and
President of the Princeton Film Center for over +twenty years.
(age in early fifties) Prior to that time, Mr. Knox worked for
Warner Brothers.

Director of Films: Mr. Melvin Van Peebles (age in early
thirties)

Vice-President for Publications: Mr. William Shore,
formerly publications director of the American Public Administration
Assocliation and Editor of the Public Administration R W, DOW
Public Relations Director for the Reglonal Plan Association of
New York City. (age in late thirties)

Assistant to the President: Mr. Anthony Baker, Autometric
Corporation, New York, who has had experience of executlve
quality in film productions (Paramount and Baker
Productions), research and dévelopment (Convair and Autometric),
and newspapers and magazines (Detroit Free Press, Scientific
American), (early thirties)

Comptroller: Mr. Jerome Gottlieb of New York

Special Assistant to the Chalrman of the Executive
Committee: Mr. S. Bing of L.F. Rothschild Co.; a broker and

research analyst.
Senior Consultants: It is planned to have Dr. Sebastian



de Grazia sct as Coordinator of Advisory Boards and Consultants.
Five Advisory Boards of distinguished behavioral sclentists and
engineers are contemplated, ineluding the Adviwery Board of the
ABS, which 1s already in existence, The Advisory Board members
would be relied upon for general supervision of each INvision
and for individual Sonsultation on a2 professiénel basis ean

partieular projects.

OPTIONS AND EXECUTIVE COMPENSATION

It is expected that all executives, ag desexibed, will
initially recelive less than their ordinary compensation in
thelr initial period with METRON, plus stock options, At present,
only Mr., HMelvin Peebles receives stockjhe receives ons share of
elass "0" commen for every ten mimutes of film that he directs.
Advisery Board members would alse receive seme form of @todk
in whole er part payment for their work.,

OTHER OBLIGATIONS

There are no @bligations of METRON other than those siated
above and in the suppor$ing documents, except a contrect to pay
Dr. Alfred de Grazis a salary, whieh ig arnd may be deferred,
and to compensate him in stock for his contridutions to the
developament of the compeny. There are no legal sults pending
against the ejmpany.

ATTEMPTS AT PINARCING |

Prior to this date, spart from conversations with aequain-
tances regerding the possidle condifions of their partieipating
in time snd meney, the sole approach for fiasncing has been that
node to several acquaintances connected wiith L.F., Rothsehlld
Company, There, an agreement for initial finaneing with possidle
underwriting in six months or so was discussed but did not mat-
erialize because of hesitation on both sides as to the loeation of
control and initisl distribution of stoeck. The door remained
open to an mmderwriting by L.F. Rothschild Company, however,
i1ts final decision depending upon 2 new presentation of program
and accosplishments.,



REEFEREECES

¥r, Alegindo: Bing, L.P. Bothschild,has familiarized him-~
self with the detslls snd prospects of HETRON.

(L.F. Rothschild, Co,, 120 Broadway, NYC, RE 2-4600)

¥r, Wilkes, of the First Natienal Bank of Princeton, HJ,
is femiliar with the loeoal comnditions of METROE and its Board
of Birectors.

PIHAECIAL EHISTORY OF EETROX
The balance sheets and statements of income and expense ef
METRCE for 1960 and the first half of 1961 aceoxpany this report.












METRON, INC.

BALANCE SHEET

JUNE 30, 1961

ASSETS

CURRENT ASSETS
Cash in Banks
Deferred Film I roduction Expenses
TOTAL CURRENT ASSETS

FIXED ASSETS COST
Automobile 3,258.08
OTHER ASSETS

Goodwill - American Behavioral Scientist
Organization Expenses
TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND CAPITAL

CURRENT LIABILITIES

Loans Payable-First National Bank, Princeton, N. J

(Payable Within Next 12 meonth Period)
Loans Payable - Alfred de Grazia
Accrued Expenses
Unfilled Subscriptions

TOTAL CURRENT LIABILITIES

OTHER LIABILITIES

Loans Payable-First National Bank, Princeton, N. J.

(Not Payable Within Next Twelve Month Period)

TOTAL LIABILITIES

CAPITAL (As per Schedule "A-1")

TOTAL I1JIABILITIES AND CAPITAL

EXHIBIT "A"

599. 06
3,012.08
3,611, 14
RESERVE FOR
DEPRECIATION
1,140.33 2,117.75
10, 000. 00
700. 00
10, 700. 00
16, 428. 89
1,209.68
5,369. 66
19,375. 00
1, 800. 00
27,754. 34
1, 007.70
28,762. 04
(12,333. 15)
16,428. 89

PREPARED FROM THE BOOKS AND RECORDS WITHOUT AUDIT

JEROME H. GOTTLIEB - CERTIFIED PUBLIC ACCOUNTANT



Schedule "A-1"

METRON, INC.
CAPITAL
JUNE 30, 1961

CAPITAL STOCK

Class A - Preferred

$10 Par Value: 10. 000 Shares Authorized 200 shares Issued 2, 000.00
Class B - Commen

$10 Par Value 10, 000 Shares Authorized 100 shares Issued 1, 000.00
Class C - Commen

No Par Valus: 1, 000 Shares Authorized: Z shares Issued -
Class D - Commmon

No Par Value. 1, 000 Shares Authorized 501 shares Issued 501. 00

TOTAL CAPITAL STOCK 3.501.00

SURPLUS ARISING FROM EXCESS OF STATED VALUE

OF AMERICAN BEHAVIORAL SCIENTIST OVER 3.433.17
LIABILITIES
DEFICIT
Balance, January 1, 1961 ( 13,532, 42)
Net Less for Six Month Period Ended June 30, 1961 (__5.734.90)
DEFICIT 19.267.32
TOTAL CAPITAL {12,333. 15)
e

PREPARED FROM THE BOOKS & RECORDS WITHOUT AUDIT

JEROME H. GOTTLIEB - CERTIFIED PUBLIC ACCOUNTANT



METRON, INC.
INCOME STATEMENT
FOR THE SIX MONTH PERIOD ENDED JUNE 30, 1961

INCOME

Consultation and Research 2,034.95

Subscriptions and Reprints 2,950. 15

Foundation Grants 1,755. 00

Lectures i, 164. 00

TOTAL INCOME 7.904. 10

EXPENSES

Salaries 4,325. 60

Travel 415.00

Printing 2.581.20

Postage 626. 75

Rent 1,770. 00

Consultation and Editorial 125. 00

Telephone 478.70

Promeotion 1,194. 04

Stationery & Supplies 299.32

Auto 144.98

Electric 33.34

Taxes 135.32

Repairs 85.63

S@ndry 325. 16

Denreciation 651. 62

Organization Expense 100. 00

Insurance 201. 14

Legal 146. 20

TOTAL EXPENSES 13,639. 00
NET LOSS FOR THE SIX MONTH PERIOD ENDED JUNE 30, 1961 (5.734.90)
i o

PREPARED FROM THE BOOKS AND RECORDS WITHOUT AUDIT

JEROME H. GOTTLIEB - CERTIFIED PUBLIC ACCOUNTANT



PEESONAL DATA SHEET
Dr., Alfred de Grezia, 306 Basseu Street, Princeton, X.J.

Boxn at Chieago, Ill., 1919; married; seven children; studied
a8t the University of Chicago end Columbis Eniversity
lew School; holds AB and Ph,D degrees,

U.S5, Army, ¥orld War II, Africa-Burope, decorated, Captain in
command of propaganda operations, Seventh Army, =t war's end.
Responsible for some early developments of tacties, organ-
ization;. and equipment in Paychologlieal Warfare,

Henber of faculty: University of Minmesota, Brown University,
Stanfe™® Umiversity, and presently {since 1959) Frofessor of
Governmemt at Hew York University. Onetime visiting professsr
%:1 E’ert?tm University, Columdia University, and Harvard

Courses presently offered include Soeclial Invention; Psychology
of Internatiensl Polities.

Author of Hichels' First ILectures in Politleal Sccliology; Publie
and Republiec; Xlements of Political Scilence; The Americen
Way of Govermment; The Weslern Publicy American Welfare;
Selence and Values of Administration; Grass Roots Private
Welrfare; Hethods of Leadership Analysis; Media of Propaganda:
and many erticles, in administration, selentific method,
rublie opinien.

Administrative and dusiness experience includes: Cempany Commander,
.5, Army; political campsign manmger (Chiesge and Califernia);
comsultant on economic poliey and research methods feor General
Hoters Corporation, Dole Corporstien, Creole Foundation, U.3.
Joformation Agemcy, Operations Research Cffice, dehn Hopkins
University, and other agencies and feundations (See also
research &ETBOX experience below)

Pounding member, laboratory for Research in Soclial Relstions,
University of Hinnesote; member, Committee oen Research, Sccial
Science Rese=rch Council; Executive Officer, Committee on
Social Research, Stanford University; Director, Center for
4pplied Secial EResearch, New York University.

METROF,inc., was established in 1959, and owns the American
Behavioral Sclemtist magazine, (established 1957) a monthly
of news, reports, and artlicles on research and theories for
socizl scientists., Dr. De Grazia edits the journal, Alse
produces educational films (3 now nearing completion), and
engages in research and esnsultation.

Eember U.S, delegation to General Sonference to UNESCO, 1960;

econsultant, Brookings Imstitution-NA3A project on soccial
mmseqmc;s of spsce snd missile programs; officer, American
Politicasl Science Association (Erecutive Counecil).



AVOUNT AND USE OF PROCEEDS OF IOAF

1) To produce by November, 1961 the film;
"Commumnisms Its Causes, Eature and Bn:ult:, in
Relation to the imerican Way of life.” 27 min,
in 16 mm, eolox, There is 2 large demsnd for a
£film on this subject in classrooms, general adult
education, IV, and theatrioal sersen.

Seript will be writter by Dr., Afred de
Grazia, £n consultation withiseveral authorities
onwthe subjeet., Ilve narraiion, off-scene shots,
and animatien will be used. Estimated gross |
return, $25,000 to 850,000 in three years.,

To produce by Cetober 15, 1961, the fila:
"Automated Teaching: Priend or Fac?“, 133 min,
in 16 mm, For teacher assemblies, teachers
eclleges, edueatlon classes., There is & great
unrest and ignorance about this subjeect through-
out the educationsl world, Yet there is ne
question but that programmed instructien and
automated teaching will piay a dig role in
industrial training, heme-study, and sckooling
at 21l levels, The film will introduce the
subject to all concerned, It will indirectly
gsupport METRON's research and development progran,
which will emphasize this fleld, ZIEstinated
retumns, $15,000 to §30,000 in three years.

To complete three films: "lobbies™, (27
min,), "The Art of Halbaudian®, i!inin.s
'h‘eltn-e {10 min,). mm retumm, §15,000
to £30,000 in three years.

Total film production requirement: 310,000,

2) The Ame : riork]l Selentist, for
hangeover to ornat norn sul ted larger cir-
culation and advertisers' needs, and for

experimenting with different growp samples to



int larger érive laur At the same time,
expected that the §4,000 mamtuu
nmtinmmd etﬁmnhﬁanetlsoonb-
seriptions for o totsl of 27,500 inerease in
(and & return over direect costs of 34,000). |, | | 33,000

%) Administrative Roorganization of METROK
with 2 view towards public gtogk erfuim otherw
wige obtaining additional cepital as fo :

a) Iegal fees to slter stock structhure, ete,

(“)tm muanf work in sew office

e) Setting wp secounting system . o o 22,000

4) [Bis is an Litem not contained in the
budget s submitted 19612, elther as to eosts
armjwhdnwﬂ.p Preliminary work on

séuet deslgn and tes in the automated
ng - prograxbed i oz field, KETIROH
ﬁnmguam:uthMterdm:oa
its presentation, The programmed
subject can then be either

a) 30ld like a2 textbeok or sther bock, tc &
publisher for royalties

b) Used, with the machine design, a8 sn induce-
ment to 8 large company t¢ contrmet for further
resesrch and development on a large scals.

¢) Used, with the machine design, as & dasis
for & nevw produot to de made and sold by KEIRCE,

Possibdle subjects (exsmples):

"How to Travel Adbread”

"Tlements of Americsn Government”
"Introduction to logic and mmm:: ¥ehod"™
“mn%er the United Ztates dines the

civil "

Mqooiottci!lotocosjjm



| 5) {(This is an item not contained in the
budget as submitied for 1961-2, either as t¢ costs
or projected receipts,] Design and development of
an esax hase project in Information Retrieval.

a) The aim of thig project i3 to prove the com-
mexeial feasibdility of a simple personally-tailored
information service, The service would be tasted
up on & group of about SO men (and officez) whe
would receive each momth for § months, be
in Janusry, a set of current materisis fronm lous
;gms pertaining ts thelir personasl needs and
' EIEQEB-

b) The ABS will, with 1itile extra cost, provide
sccess to the materials from its regular screening
of 250 journals, the press, fomnda navs,
university news, and gevernmment news, Early
equipment will consist of mulitilith, photocepy,
and uncomplieated filing and sorting devices. The
ultimste ﬁuilpmt would be a systenm of computer

storege retrieval, and rapid photocopny devides
with mechaniszed mnig progedures and hrge-smla'
premotion,

¢) This system as it develops should becoms =
‘ commodity which might de sold to 2 large
company or expanded within the METRECR Lframework,

~ d4) The service would be sold to the test group
&% ite commercially feasible rate (say 2120 o
year) but would requiresan initial expenditure
for research and development, 36,000 wonld be
used for a salaried sssistant researcher-designer,
$3,000 for clerieal work end £3,000 for machinery
rental snd purchase., The sume requireglmh

s e & & @ » © * @ e g 4



*SUBRY GF PROPOSED 10AN DETATLS

3terred (%) Items
Starred(#) Items included in the Attached Budget:

$#71ln Froduetion §10,000
% Mugauing Development 4,000
% Administrative Reorganization 2,000

Total Iomn §51,0600

FROPOSED SUNEIVEE OF REPATMENTS

Interest to bs paid in menthly installumentis over a
five-yeer period

Principal to be repeid s= follswsi

104 st end of first year $ 3,100
107 st end of second yesy 3,100
- 20% a2t end of third yesmr 6,200
207 et end of fourth year 12,400
204 wt end of £ifth yeay _6.200

Total Iosn $3%1,000



METRON, ine.
Projected costs, July 1, 1961 to Jume 30, 1962

1. Fils Production Divisien
seven months peried, August 1, 1961 t» Jamuary 31, 1962
July Aug. Sept. Oct. Nov, De¢. Jam. Total 5 mos. ending

Overhead: Jume 30, 1962
Rent 158 138 153 158 135 155 155 1088 775
Utilities,ote. 1§ 13 1§ ] 15 13 15 13 108 75
M.V. Pesbles 180 180 180 180 180 180 180 1260 900
Phone X b ] b ) 0 b 1} 0 ¥» 210 15
Car (pro-rated) o “0 50 &5 & &0 20 200

Legal & Accoumting
(pro-rated) ) ;) b % » 0 b ] 70 300

Secretarial (pyo-r) 80 80 0 80 80 80 80 360 400

Publicity, Promotion 40 & &0 7% 200 100 S0 365 500

Travel & expenses
(pro-rated AdeG) 100 5 100 75 75 75 75 5?5 S00

Direct Preduction
"Tensions™ (to complete) &0 125 &0 - - - - 205 -
"Nal bendian” 159 300 S0 - e . - S00 -
*Commman i su™ - 500 1000 100 - = - 1600 s
mm.‘- m m m - - - - lm -
"Auto. Teach." - 200 S00 700 - - - 1400 -

- "“Siglfare” - - - - S00 - B 500 =
- Filas of '62 - - - - - - - - ‘m
Totals 109 200 2380 1480 1WWS 705 635 10,415 18,800
II. ABS Divisien

Overhead:

Car o » &0 ] & & O 22 200
Rent 185 1835 185 185 18S 185 185 1S 925
Utilities 10 10 10 10 10 10 10 b, 50
Erika Gurxy - 1% 1% 1% 150 150 15 900 750
- 150 1% 1% 1% 19 1% 15 10% 7%
Ted Guxr - ) &0 & &0 O & 240 200
Phone » X2 » 0 » » » 20 130

Production - $5 550 50 S0 3550 550 3%0 3,000

Mailing 2% % 50 0 50 3 5 38 &00

Promotion 0 2% 2% 200 0 W0 200 130 14,000

Travel & expenses 0 % 30 b 50 0 35 3% 250

. Ties, mise, % %0 0 S0 S S 3% 250
. «agal, Accounting 10 10 10 10 10 10 10 7 S0
(pro-rated)

- S0 1565 1565 1515 1515 1515 1515 9760 7973



CONFL

S. de Grazia

@H-Florence
office

Travel

Total

July

100
150

2

II1. Research and Development Division

Aug.

600
130

200
950

Sept.

600
150

200
930

Oct.

600
150

200
950

IV. Adainistration

Alfred de Grazia 500 500
OHeNY, Princeton 80 80
(car, confer-

ences, secre-
tll.‘ll.l. “t.ﬂ.

lllo)
Total

Cost Totals

Div. 1

Div. 11
Div, III
Div. IV

380 380

July

250

Aug.

1090 2800
570 1565
930

500
80

580

Sept.

2380
1565
9350

580 3580 580

500
80

580

Oct.

1480
1515
950

Rov.

600
150

730

500
80

580

Nov.

1305
1515
750

Jan. Total 3 mos. ending

Dec.
600 600 3700
150 150 1050
- - 600
1% 750 53%
500 500 3500
80 80 560
580 580 &060
Dec. Jan. Total
705 655 10,415
1515 1515 9,760
7% 750 5,330

580 580 380 580 4,060
29,575

Crand Total

June 30, 1962
3000
750

3%
&0 50

2500
400

2900

5 mos., ending
6/30/62
18,800
7,925
4,050

22200
33,725



A2DEEDUK

 Estimated Receipts 1961-62 (ending June 30, 1962) on
RAD projects covered in proposed loans
1) $12,000 loan on IR project
2) 3,000 loen on Automated Teaching project

1) IR comts: Researcher-designer 6,000
Clexical processing 3,000 |
Fachinery remtal and
3,000
purchase  n.409 12,000
Eeceipts: 50 subseridbers S §120 6,000
loss (6,000)
2) A7 costs: Researeh Asmistance 2,000
Design 1,000
Total 3,000
Recelpts frem sale of the progmmmmed book 6,000

' Gain 3,000



METRON, ime. July 1,1961 - Jume 30,1962

Projectad Receipts
July Aug. Sept. Oct, MNov,

1. Films Production

"Tensions” - - - - 1000
"Nalbdandian” o = - - 200
"Lobbies” ° - - - 1000
"Commmimm” o - - - -
w:ma - - - - m
"Automated Teaching” - - - 1000
Pilas of 1962 - = - - -
Sub-tptal
- - - - m
I1, ABS (subs, & adv.)
600 60 800 800 800

III, R&D

Navsl Oth-'u‘

- 1500 1300 1600 -

Publish. Consultamts

- 800 800 800 800

Bantam Books

L lm - - -

subtotal 600 3800 2300 2400 800

Dec.

888833

g
5

Receipts Totals July Aug. Sept. Oect. Nov. Deec.

- - - - 370 5700
600 600 800 800 800 800 800

M"l
Pl Il
} _n"o 11X

Summarys

Projected receipts 12 months Tatal

Projected costs 1) wmonths Total
Net sarnings for period

Incresss in value of inventory

Debt and capital outstamding 6/30/61

Jan.

‘§588u8
§ .gE8dsd ¢

1000

1800

Jan.
5700
1800

Total

$73,100
i
60,500

(27,000)

11,900

15,100
11,900
32,200

!
&

gegggsy



METROE POUR YEAR PROJECTIORN
a) Assuming $31,000 loan,

b) Assuming sale of $§00,000 in common stock, within
four months of loan,

A 196162  1962-63  1963-64 196465
2) Receipts 85,100 170,000 295,000 540, 000
Costs 78,310 102,000 215,000 350, 000
Net Earnings 6,790 68,000 85,000 190,000
Eet after
reinvestment 6,790 18,000 30,000 50,000
Debt Outstanding
(end of year) 50,900 37,000 20,000 10,000
Capital Outstanding 3,000 3,000 3,000 3,000
Inventory (wvalue
at cost less
depreciation) 60,000 120,000 220,000 300,000

b) If, in.addition to the loan of $31,000, common steck to the
amount of $600,000 with 300,000 shares issued to the inside interest
and 100,000 held in reserve were s3ld, the new capital could be
invested in KETRONF for the following purposes:

Personnel (2 years) 175,000
Dui&snins. :ﬂuppins.

end furnishing a

f1lm studio 25,000
Real Property 20,000

ABS circulation promotion

to 30,000 40,000
Stepped-up film production
150,000

Printshop for Information



Retrieval, other proi;:Is,

and matling pleces, .

perbéps the ABS

Pistribution Center and

Promotional Campaign on
films

Overhead and misc,

item

1961-62
Recelipts 260,000
Costs 542,000
Net Barmings (-282,000)
Het after
Reinvestment )

Debt outstanding 40,000
Capital outstanding 900,000
shares

100, 000
25,000
65,000
600,000
1962-63  193-64  1964-65
722,000 1,047,000 1,522,000
652,000 674,000 739,000
70,000 373,000 783,000
70,000 200,000 500,000
30, 000 20,000 0
920,000 940,000 960,000
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