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SUSBJECT OF PROPOSAL: -'ruw the Velidity and Efficiency
of Alternative ie s of Elite Assessment in Iran.”

1. Q;; gins g{ ﬁ?ggm. The proposed research 1s an evolution
of an } al resesrch project completed by Dr. 21fred de
Crazia on behelf of Stanford Univerisytyand the USIA in
1954, in association with Dr. Floyd Hunter and Dr. Paul
Peutschmenn. That report "ilites Tergets Znalysie” wes
distributed to various offices of govermment and is since
gone out of print. It called for the setting in each
country of a "set of accounts”, standardiged 2nd mechenized,
concerning the ramified elements of the leedership, their
characteristics, and thelr habits. The present project
would carry out in s practicel wey t of the recommended
objectives of the original report, in one country, Iren.

I1. The problem of elites enters the scope of USIZA Operations
because:

A« The elites are those who command the most influence in
a socliety and therefore are priority targets of U. Ce.

information campeigns. They also include those who
are capeble of becoming influential but are not pres-
ently obvious.

Bs The efficlency of omfa,\gns directed at the influen-
tial devends upon velid 2nd systemstic means of
knowing who the elites sare and how they mey be reached.

ITT. The mission of the proposed research is to evaluate three
important methods of finding the elite. These three
methods 2re:

l. Informed observation
2. Tocumentary anelysis
2. Socliometric survey ( "snowball" technicue)

‘he criteris of evaluation are:

e Efficecy
2. Completeness
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Explanation of Methods to be Tested:

1. W{n. I. 0. 1s the usual reliance of
eld workers in learning about leadership networks
and status. Here the worker, without systematic and

regular effort, stores in memory or motes what he sees
end hears about who is running & country.

2. W. D. 4. Consists of extracting

ormetion about elites from books, articles, news-

pepers and documents, and storing it in an accesible
form. It is the standard technique used to supplement

informed observation.

Be %ﬂmﬂﬂr_&my_go Se Se.y Often called the "snowball®
echnique, uses informents to leed to other informents
vho together supply answers to questions as "tho
makes decisions of an X type in this cityi"” amd "To
vhom would you g0 to arrenge & meeting on the China
question?”

Explanation of Criteria: The methods of elites analysis are
to be by four criteria, scores on which give the
Use-Profile of the method of USIA operations.

Ae w. Can all the potentially useful questions
SI? wants answered about the elites be answered
by the method? W®het combination of the methods gives
a full range of the influential class?

Be « Does one or a combination of the methods
iscover a2 high vroportion of all potential and actual
elites in the areas of policy being searched?

C. « What is the cost of "setting up Accounts” on

e three methods? At what point does the cost factor

in each?beeomo excessive, suggesting a resort to other
methods

De Ussbility. The technigues used in the testing should
be those mpl:xablo afterwards by ordinary field
2

gersomel of USIA. Each method would be evalusted
herefore on the besis of its potential employment in

normal operations.

Concreteness, ficity and operationalism is sought for
so far as possible in the development of the methods and

criteria.

Procedure

A. Phases of the Resesrch consist of the following:

l. Discussions in %ashington, New York, lLondon and
Paris with officials and experts on the structure
and extent of the Iranian influentials. 2im: to
perfect design 6f study and sssess extent to which
information on elites is discoverable outside of
the country.
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2. Setting uE forms and questiomnaires

7. Field work in Iran (July to November): to perfect
forms and questionnaires; to traln research assistant;
to lay groundwork for cooperation; to begin gathering
of information (approximately August 1): to complete

4. ¥riting of report: November 1 to January 15, 1964.
(Metron, ince., warrsnts delivery of completed report
on or before January 31, 196M4)

B. Technigues:

l. To Ce Confidential interviews with 8 U. S. end
possibly other foreign officials in Iran (e. g.
English, French, Italian, Cermen, etc.) to determine
extent and depth of their knowledge about the
Iranian elites, following check lists and standards
questionneire. Includes, besides names, location.
scope of power, level of power (2iming at 2 top
levels to limit study).

2+ D« A. Prep=ration of lists of names and basic dats
on two top levels of influentials from books,
artécles, and documents.

Te S¢ Se Interviews via standard sociometric question-
n2ire of a2 sampl@ of fifty informants chosen from
the ma jor arees of Iranian decision-meking related

4. Code and punch each nsme with 1ts corresponding dats
on cards and perform the following operations:

2) Sumarize and tabulate traits of the top levels
of the Iranian elites.

b) Compare the names made available by each method
on the criterion of completeness.

c) e the efficacy of the methods in obtaining
critical data on the influentials.

d) Compeare the costs of obtaining data by eech of
the methods. This process consiste of separate
time-and-motion accounts on each method,
combined with a productivity score into an
economy ratio.

5« Preparation of report on the applicability of the
techniques and on methods of installing them as part
of USI2 routine operations.

VII. g_rm;m;_m%gmm. Dre. Myron Halbandian is 2 sociol-
ogist specialized in political sociology and demography.

He was associated with Metron and "he Mediterranean
Industrial Develorment Corporation prior to returning to
Providence, K. I., to take his Ph.D. and wor¥k for the
Civil Defense Agency a&s Research Nirector in Providence.

Dr. Nalbandian is fluent in french and Armenisn, and f8ir
in Zrabic.
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%Jm W perviser. Ir. Alfred de Srezia is Frofessor of

erment 2t hew York University and iditor of the jpericen
M%EALW- & monthly megmzine of theory and
_r_eugr in the ;otc 2l sciences. 30 1- author or ﬂllzl

2i ) l - o > v—
n_..m:g# _:0lltice co-author ) 3
vo s-I. and oer books and

cles. 8 nmrouc articles end speciel studies include

research q;u of the U. S. Information “gency snd the
Cpa‘x,'gloé sﬁtfé Cffice of Johns opkins versity. He
made £ visit t0 the Neer zast countries in 1€ to check some
of the meterials then being prepered for the USi/ general
manuel of elites methodolosy. He was & Captein !n Fsychol-
ogicel "arfere in "orld ver 'I, a member of the L. S. Delegs~
tion to the 1960 Cenersl Conference of UNESCC st Paris; he
18 2 menter of the ixecutive Council of the ‘nericen rfoiit-
icel Science 2sseciztion, 2nd of the Internationsl Committee
for Tocumentation in the Sociel Sciences. 2t Hew York
Universi iy, he lectures on ""he Score and ethod of Foliticel
Sclence,” “Fsychological iactors in Internationsl]l Felations,”
*Frinciples of Folitical Tower,” and "Social ‘nvention.”

i ;eraoml Supervisor ("r. Alfred de Crazia);
rrincipal Investigator {(Cre dyron mbandjans
1 Lesecrch ‘ssistant (Irenian); Consultents
m Iinforaants TCTAL o o o 2 T9T00.00

2. iravel (including per 41e2) o ¢ ¢ ¢ o o ¢ o o 2:500.00

%. Cverhesad o.o-.o-oc.o-o.ooo-_l‘m
#11,500.00

(detron, inc. warrants the versonel supervision of this
project ty r. de Crezi? snd the services of 2n experienced
vrofessions]l soclologist. USI# ig to agssume the costs of
any mrti?lmnon and cooverstion in the rroject by U3
rersonnel.e.

ichedule of peyments: [3500.00 - June 1, 196
00.00 - *uygust 1, 1
%’éooo.oo October 15, 1
£00.00 - Februery 1, 1968 (upon
recsirt of revort)

mTQLJEuF It 18 expected thet the results of this study
will be useful in:

%+ Providing 2 body of msterials for use in cperstions in Iren.

Be Froviding stsndard elites osnalyeis vrocedures for recom-
aendiner practices to field officers send for educstion and
training in USIA worke

Ce Laying the foundations for fuller develorment of "Leader-
scoounting systems” in the various field offices of UtI2
end other US? overseas offices.
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Io: Chief, Psychological Warfare Branch, United States Aray
FROM: Dr. Alfred de Grazia, 772 Santa Ynez St.,Stanford,California.

SUBJECT: Proposal to contract for research entitled "A PSYWAR FACT-
PRCCEDURES MANUAL FOR EGYPT."

I. SUMMARY OF MISSION:

To set up a system of procedures, with built-in information and
emergency fact-obtain procedures for pre-D-day, D-day, and poste
D-day propaganda cperations in Egypt. The system will be geared to
the !-modiato necessities of operations. It is proposed to utudI
Egypt, but the method can be accommodated to Syria, Lebanon, Italy,
Spain, France, Portugal, Turkey, Algeria, or Morscco. Should Burma
or Thailand be of high priority, further inquiries woculd have to be
made before offering to research thems

11. BACKGROUND OF RESEARCH:

A, ng;gixggg_hgglgggyn‘: Some material is available in the
U.5.A., on the coun to be studied. This needs processing
and translating. Little of it is directly relevant to Psywar.

Inquiries reveal that field interviews and systematic
observaticns are required to obtain the optimum materials.

The latest studies by the proposer of these researches, conducted
for the United States Information Agency, lasy down a2 large variety
of techniques that can be applied now to the county being considered.
In brief, the time is ripe for a new form of survey analysis to
supply the potential needs of Psywar operations in the country
concerned, and for-ofher countries as well, perhaps at a later time.

B. Mkngn{_m;e_m._ml The being proposed for these

researches is the reverse of the being used in the HRAF
h die t moves from procedures to facts (and from immediate

facts t ckground facts) whereas the HRAF method moves from

general facts to specific facts. Also, the preseat ttud, is ¢to
be a figld investigation in major part. Despite the differences,
however, the present study is designed to produce materials that
can later also be fitted to the cutline code of the HRAF,
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